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The business corporation that I would really like to work for is the KPMG. KPMG is a transnational audit company that provides professional services and it is one of the big four audit companies which are Ernst & Young, PwC, and Delloite. I would like to work at KPMG because I like the way offer their services to their clients and the level of professionalism that they deliver to both their clients and employees. I had a chance to interview Diane Jeffreys who is KPMG`s Global Chief Administration Officer. His leadership style is a combination of many leadership styles and I was intrigued with the way Diane was using them all so as to come with the best way to benefit the organization in his area of functioning and influence (Frankel & PGCMS, 2019)
Diane is a visionary leader because he is able to recognize that the processes, methods, and steps of leadership are obtained through and with the people. He has the aspect of vision in him and he is able to visualize when he wants to see the company in a defined period of time in the future. Most importantly Diane is able to transform his visions into realities. Diane also uses a coaching leadership style. He is able to teach and supervise his followers diligently. He is highly operational in the KPMG settings where performance requires constant improvement. He is able to inspire his followers and help them in improving their skills. Through the use of this leadership style, the followers are encouraged, inspired, and motivated. In order to lead my company in change, I would need to employ the following five leadership qualities; Delegation and empowerment, commitment and passion, inspiration to others, honesty and integrity, and good communication skills (Frankel & PGCMS, 2019)
I believe in my leadership styles and I know for sure that my company will benefit greatly from my area of functioning and influence. One of my leadership styles is transformational leadership. I believe in initiating changes in myself, groups, and organizations. I motivate others to do more than they originally had intended and always strive to bring the best in them. I set more challenging expectations for myself and to my followers and I am able to achieve higher performance. Through this leadership style, I am able to have more committed followers that are also more satisfied. This is because I am able to inspire my followers. My other very important leadership style is team leadership. Through this style, I am able to create a vivid picture of the future of my company, what my company stands for, and where it is heading. This vision is able to inspire my followers and a strong sense of direction and purpose is provided to them. I am able to work well with the minds and hearts of every stakeholder in my organization. I also employ the cross-cultural leadership style since my company is involved with people from different cultures (Yahaya & Ebrahim., 2016). This style is also able to help me in the contemporary global market where people from different cultures are involved. This leadership style has enabled me to work in a different environment since it has provided me with multicultural awareness. 
I also apply the facilitative leadership style in my area of functioning and influence. I apply this style to areas that I depend on outcomes and measurements and not skills. This is areas where a group`s effectiveness is dependent on the efficacy of its process. Where the group is functioning highly, I am able to apply a functioning leadership style and apply a light hand on the process. In case the group is functioning lowly, I am still able to give more directives so as to help them in running their processes. This leadership style has helped me in monitoring group dynamics, intervening to help the group to be back on track, and in offering suggestions for the process. I also find strategic leadership style very helpful in my organization. Since I am the head of my company I have to apply strategies that will see the company attaining its goals and objectives. “This style helps me in reaching out to a big audience at all levels that wants to create a life of high performance and organization that is vibrant.” (Frankel & PGCMS, 2019). This style enables me to join the dots between the need for new possibilities and the need for practicalities through providing habits that are prescriptive. This leadership style enables me to provide good in terms of what naturally the organization would expect from the leadership when experiencing changes. More than half of this leadership would require me to think strategically on what to introduce in the company in times of change. Lastly, I employ a visionary leadership style which enables me to recognize that the steps, methods, leadership processes are closely tied through and with the people. In order to use this leadership style well, I have trained myself to always have visionary aspects in me. “The most important aspect about this leadership style is transforming the visions to realities as it is the time that tangible progress is seen in the company.” (Yahaya & Ebrahim., 2016)
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